
BOARD CONSULTANTS

•	 Initial Interviews with Recommended 	 	
Slate (Semifinalists)

• 	Follow-up Interviews with Preferred Finalists
•	 Selects One Preferred Finalist

Announce Appointment

Superintendent Assumes Position

 

Superintendent Search Flow Chart

Planning Meeting with Board

Prepare Search Publicity and Publish 
Vacancy Notices

• Recruit Candidates Utilizing National 
Networks

• Receive & Process Applications
• Correspond with Candidates

•	 Conduct Reference Checks
• 	Identify Best Qualified Candidates
• 	Interview Selected Candidates

•	 Interview Board, Staff, Community Representatives
•	 Develop Leadership Profile
•	 Present Leadership Profile Report to Board
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Selects Consultant

Send Letters of Regret

•	 Professional Due Diligence Background 
Report 

•	 Assist Board with Site Visit Planning
• 	Assist Contract Preparation

Extend Contract Offer

Site Visit Finalist

•	 Approve Selection Criteria
•	 Approve Ad Content

• 	Conduct Board Seminar Re: Interview 
Procedures

• 	Present Slate of Semifinalists to 
Board


